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Welcome and Introductions
Who we are

• Management Team
• History, Vision & Purpose
• Products & Locations

How we work
• Expectations
• Performance Cycle 

Policies & Procedures
• Employee Handbook

 Insurance Program Overview
Safety Orientation 
Meeting with Supervisor

Agenda
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Welcome and Introductions 
• Getting to know you…

Something 
about you

Your 
Position
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Who we are…
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 Stimson Lumber Company’s roots date 
back to the 1850’s in Michigan.

 In 1895 Stimson Logging Company  was 
incorporated and began operations in the 
Northwest.

 Stimson is the remarkable consequence of 
six generation’s of a family’s engagement in 
logging and lumbering.

 Family members are actively involved in 
the business today both in the active daily 
management and in the governance of the 
company. 

Our History

T.D. Stimson, founder of the 
company, entered the logging 
business at age nineteen
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Leadership Team

Vice President
Sales
Tim Atkinson

Chief Operating Officer / 
Chief Financial Officer
Dan McFall

Chief Executive Officer
Andrew Miller

Vice President 
Human Resources
Crystal Gonzales



Our Vision:
We are an efficient, process-driven company focused on
managing a seamless supply chain – from a Stimson tree to a
retail distribution center. Our team efforts result in a stable,
sustainable business that benefits our customers, employees,
shareholders and communities.

Our Purpose:
Like generations before us, we are committed to growing trees
and operating mills to create value for Stimson and the
communities in which we operate.

Key to achieving our vision and fulfilling our purpose is who we
are as a company – what we call TOTAL STIMSON
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• Stimson maintains a product mix to match 
market demand
o Maintaining an effective product mix is 

key to mill profitability 

• Studs, of various lengths, are our main 
product

• Other products include:
o Hardboard
o Timbers
o Metric (for export)
o Crane mats
o Decking
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Sales/Marketing
 Retail Sales - Represents 61% of our total 

business

• Home Depot (93%)
• Lowes (6.5%)
• Menards  (0.5%)

Home Depot:
• Our largest customer
• Buys primarily studs with mix of other products
• Generates approx.  $200 million business annually for Stimson

Wholesale - 17% of our total sales

 Other sales - 22% of our business (Distributor – Re-manufacturer)
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 Comprised of 3 management 
units

oNorth . . . . 

oCentral . . .

oCoast . . . . 

Western Timberlands

 Primarily even-aged 
management – Clear Cut 
harvest
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How we work…
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Stimson Values/Behavior Expectations

Embrace Change and Take Reasonable 
Risks

Keep Your Commitments, Do What You Say

We are One Team
We Respect and Trust Each Other

Listen to Our Customers, Suppliers and 
Stakeholders

Practice Respectful, Open and Impeccable 
Communication
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Respectful, Open and Impeccable Communication

• Listen to what the speaker is saying with the implicit 
assumption that they have something important to say.

• Listen with a willingness to be influenced.

• Listen for where this person is coming from and appreciate 
that their perspective, regardless of how divergent from your 
own, is valid and represents a part of the larger picture, 
which none of us can see by ourselves.

• While you are speaking, it is good also to try to be clear and 
concise, and not hog the space.
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Embrace Change and Take Reasonable Risks

• Embrace the change, ask questions about the big picture, 
and gather facts…not feelings.

• Determine what exactly is changing and what is not.

• Be an early supporter, ask what can you do to assure the 
success of the change.

• Lead the change with your team.

• Be patient and flexible as change executes. 
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We are One Team, 
We Respect and Trust Each Other
• Zero tolerance for harassment and bullying.

• We encourage diversity because we believe we can learn 
from the different viewpoints of other’s.

• We expect respectful interaction at all times under all 
circumstances.

• We practice fairness and understanding and we establish 
standards and processes to encourage this behavior.

• We hold ourselves accountable for our own actions.

• We practice active listening in all conversations.

• Teams are executing decisions.
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Keep Your Commitments, Do What You Say

• Be punctual and prepared when at work.

• Respect workplace property and policies.

• Attending meetings when expected shows that you can 
handle job obligations. 

• Strive for customer satisfaction (internal and external).

• Commit to Stimson objectives.

• Make significant contributions and commitment to your work 
team.
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Listen to Our Customers, Suppliers and 
Stakeholders

• We commit to doing business the way our customer’s need 
and expect us to.

• We understand the needs and capabilities of our customers, 
suppliers and stakeholders and we develop systems and 
processes that fits their needs not ours.

• We make listening to our constituents a regular part of our 
daily job responsibilities.

• We strive for consistency of practice/process to demonstrate 
we are One Company to the customer.

19



Ongoing Dialogue between you
and your Supervisor begins

during your 
90-day Introductory Period

Supervisor 
Communicates 
Expectations

Two Way 
Communication 

between you and your 
Supervisor to Provide 

on-going Coaching and 
Feedback and to ask for 

help when needed

On-going Performance 
Conversations

As Needed, or requested by 
you or your supervisor.  Use 

these conversations to 
discuss development 

opportunities

Stimson Performance Feedback
20



Our Polices & Procedures…

21



Stimson Employee Handbook

• Welcome from Andrew, CEO and President

• About the Handbook
• Employees responsibility to understand the expectations of 

the company 
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Section 1 – EEO Employment Policies & Practices

• Discrimination & Harassment
• Employee Complaint Process

• Investigation & Confidentiality

• Non-Retaliation

• Hotline: www.stimsonlumber.ethicspoint.com or 855.238.1686
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http://www.stimsonlumber.ethicspoint.com/


Section 2 – Employee Classifications
• We have six distinct Employee Classifications at Stimson

Exempt 
(Salaried)

Non-Exempt
(Eligible for Overtime Pay)

These are the two classifications 
that define how you are 
compensated based on the work 
you perform

Regular Full Time
(Minimum of 30 Hours)

Regular Part Time
(15 Hours to Less than 30 
hours per week)

These two classifications define 
how many hours per work week 
you typically work 

Introductory Employees 
Newly hired employees within
their 90-day onboarding period

Temporary Employees
Supplements to our regular
workforce, for a short duration.  
Summer Hires and Interns fall into 
this classification
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Section 3 – Compensation

• In this section we have bundled policies that 
directly relate to employee compensation, and the 
manner in which we administer pay.
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Pay Days

• Semi-monthly 10th and 25th days of the month. 

• If a regularly scheduled payday falls on a day off, such as a 
weekend or holiday, you will be paid on the last work day 
before the regularly scheduled payday.

• Paystubs/Paychecks are online on UltiPro for reference.
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Pay Calendar
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• Pay Days are the 10th and the 25th of each month unless those days 
fall on a weekend day or a Holiday in which case you will be paid the 
Friday before the weekend or the day before the Holiday.  

You work the 1st of 
the month to the 
15th and get paid 
for that time on the 
25th paycheck. 

You work the 16th

of the month to 
the end of the 
month and get 
paid for that time 
on the 10th of the 
following month.   

If you work overtime 
in a week where the 
pay period ends and 
a new one begins as 
happens the week of 
January 15th, your 
overtime that you 
obtain at the end of 
the week (18th & 
19th) would fall onto 
the next pay period 
and you would 
receive that pay on 
the 10th of February.



Section 4 – General Working Standards

• In this section we have bundled policies that generally 
relate to expectations of employees related to day-to-day 
working standards.
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Section 5 – Conduct Standards
• In this section we have bundled the policies related to the 

behavioral expectations of Stimson employees
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Drug & Alcohol Testing
• Stimson is committed to providing a safe work environment 

to all employees.

• Stimson has zero tolerance for drug use.

• Testing is conducted for post incidents and reasonable 
suspicion.

• Random Drug Screens – administered by 3rd party vendor. 
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Section 6 – Insurance Program and Benefits

• In this section we have outlined the policies that describe the 
insurance programs and benefits that Stimson offers 
employees outside of pay. 

• MyStimson is your go to resource for all Stimson Lumber 
Company information, such as the Summary Plan Description 
(Forms/Docs tab).

myStimson.com
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http://mystimson.com/


Paid Time Off
• Stimson offers paid time off to help you balance your work and 

personal life.
• Vacation time 

- Employees may use vacation time on their 91st day of employment.
- May be taken in full or in half-day increments if business needs permit.
- All vacation time must be approved by your supervisor in advance.

• Vacation Payout Benefit

- If you take a minimum of 80 hours of vacation each calendar year, 
any remaining time will be paid out the following calendar year.

• Sick days
- Employees may use sick leave on their 91st day of employment.            
If needed, unpaid sick leave will be applied within the first 90 days 
of employment.
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2021 Holidays
• Each Calendar year, Stimson provides 9 paid observed holidays. 

Stimson amends the paid observed holidays on an annual basis.

• For 2021, Stimson Lumber is observing the following holidays:

2021 HOLIDAYS
Date Holiday

Friday, January 1 New Year’s Day
Monday, May 31 Memorial Day
Monday, July 5 Independence Day

Monday, September 6 Labor Day
Thursday, November 25 Thanksgiving Day

Friday, November 26 Day After Thanksgiving
Thursday, December 23 Christmas Eve

Friday, December 24 Christmas Day
Friday, December 31 News Years Eve
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• MyStimson is your resource for employee information.

• Details on insurance and coverages

• Life events and what needs to take place

• Plan details, contacts and benefit information
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• MyStimson is updated often so it is your responsibility to 
visit it frequently.



Insurance Programs
Employee Elected:

• Medical Insurance
• Includes: Medical, Prescription, 

Mental Health & Health 
Savings Account (HSA)

• Dental / Vision Plans
• Flexible Spending 

Accounts
• Health Care
• Dependent Care

• Voluntary Life/AD&D 
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Company Paid:

• Employee Assistance 
Program (EAP)

• Life Insurance and AD&D
• Dependent Life

• For spouse and dependent child(ren)

• Short Term Disability/Pay 
Continuation

• Long Term Disability



Stimson Benefit Plans - Enrollment
• You have 31 days from your hire date to enroll 

in Stimson benefits.
• Coverage begins on the first day of the month 

following your date of hire.
• Review your benefit options on myStimson.
• Decide which plans are right for you and your 

family.
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• Enroll online from any computer, anytime. Go to 
the UltiPro link from MyStimson – login and go to 
the Myself tab then select the LifeEvents link.  
You will select the New Hire life event to make 
your elections.

Example:
Hired:  Feb. 11, 2020

Enroll by:  March 12, 2020

Benefits start:  March 1, 2020

*If you don’t enroll in 31 days you 
will not be able to elect coverage 
until the next annual enrollment 
period or if you have a qualifying 
life event.  

https://www.workterra.net/WORKTERRA


Cost of Health Plan Coverage
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2021 Medical Costs Per Pay Period

2021 Dental Costs Per Pay Period
Employee $9.00
Employee + Spouse $17.00
Employee + Children $15.00
Family $23.50

You Earn Less Than 60K
Employee $70.40

Employee + Spouse $133.65

Employee + Children $117.70
Family $187.00

Your Earn More than 60K
Employee $88.00
Employee + Spouse $167.20
Employee + Children $147.40
Family $233.75



Health Savings Account (HSA)
• A Health Savings Account (HSA) is a tax-favored account you can 

use to pay for eligible health care expenses now or in the future. 
• Employees are eligible for an HSA if you’re enrolled in the Stimson 

medical plan. The HSA is administered by PayFlex
• Stimson will automatically contribute to your HSA after its been 

opened and approved. 
• You may contribute additional dollars from their paycheck on a 

pre-tax basis to be deposited into their HSA account
• You can earn additional Stimson contributions to your HSA when 

you participate in the wellness program. 
• You may contribute up to the IRS limits, which include both your 

contribution and Stimson’s contribution. 
• Visit MyStimson for more information 
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Wellness Program
• The Stimson Wellness Program provides you with the tools and 

resources to be an active participant in your health and well-being.
• By participating in the wellness program, you have an opportunity 

to earn additional dollars into your Health Savings Account.
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401(k) Plan  
The 401(k) plan is an important source of 
retirement income.

• Employee Contributions –
• Auto enrolled at 4% of your base pay, pre-tax.
• Auto increase of 1% April of each year.
• Rollovers from other qualified retirement plans are accepted.
• 100% vested in your own contribution and rollover amounts.

• Employer Contributions –
• Matches 100% of the first 6% eligible compensation
• 100% vested in any company matching contributions 
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Supplemental Retirement  
Contribution
The Supplemental Retirement Contribution is an 
employer contribution made to your 401(k) account.

• Eligibility
- Have completed 1,000 hours of service. 
- Must be employed on the last day of the plan year.

• Discretionary

• Vesting
‾ Contributions vest on a schedule based on your years of service.

A 401(k) account will be established to accommodate contribution
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Company communications, 
upcoming events, and required 
notifications will be communicated 
via these methods: 
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Forms of Communication

• Mill Monitors 

• Posting Boards

•

• Face-to-face meetings



Referral Bonus Program
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Our employees are a valuable resource in finding and attracting 
quality candidates to Stimson. If you know of a friend, family member 
or acquaintance that is qualified for a position and you would like to 
refer them, please direct them to apply on our website at 
www.StimsonLumber.com/careers. 

• $500 for any external referral that is hired and successfully 
completes their 90 day Introductory Period.

• $1,000 for  – PLC, Millwrights, Electricians, Graders, Saw Filers, 
Boiler/Kiln/Powerhouse Operators (Not including trainees), 
Supervisors

• Applicants should list “Employee Referral” in the How did you hear 
about us section of the application to ensure successful tracking. 

http://www.stimsonlumber.com/careers


Employee Actions
• Insurance Enrollment

• Review Insurance Program and Benefit information on MyStimson.

• MyStimson provides the link to UltiPro where you will enroll.

• You have 31 days from your date of hire to complete your 
insurance enrollment in UltiPro.

• As a new employee you will need to complete your new 
hire tasks such as:
• Handbook Acknowledgment

• Code of Conduct 

• Job/Department Specific Acknowledgment(s)
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Employee Actions-Cont:
• COVID-19 DAILY SELF CHECKIST

• Review the daily self checklist each day before reporting to work. 
Provide the completed checklist to your supervisor at the beginning 
of your shift. If you are experiencing a fever or if you suspect that 
you have COVID-19 you are to STAY HOME and contact your 
immediate supervisor. You then will be contacted by Human 
Resource to discuss next steps and may be asked to see a doctor 
before being allowed to return to work. 

• Notify your supervisor immediately if you are starting to feel sick 
during your shift. You may be asked to go home and see a doctor 
until further instructions. 

• All new hires can expect a $30 dollar “off cycle bonus” included in 
their first paycheck to help in the purchase of a thermometer.
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Additional Topics That Will Be Covered
Pre-arrival

• Safety Orientation 

• Krono’s Timekeeping Training

• Meeting with Supervisor

• Review Job Assignments & Training Plan

• Review Performance Expectations and Standards

46



47

Welcome to the Stimson Team!
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