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BEHAVIORAL EXPECTATIONS FOR RESOURCES STAFF 
  

 Embrace Change and Take Reasonable Risks 
Works effectively in an ever-changing environment.  Accepts new ideas, approaches, and 
strategies.  Deals comfortably with unclear situations and problems. Supports and drives 
change. Generates creative ideas and perspectives in order to overcome obstacles. 
 

 Keep Your Commitments, Do What You Say 
Demonstrates the ability to self-direct, identify, drive, and achieve specific objectives.  
Tracks progress against goals and makes adjustments in order to achieve results.  Exhibits 
commitment to the team and dependability with job obligations.  
 

 Practice Respectful, Open and Impeccable Communication 
Ability to communicate and interact effectively with others both orally and written to 
convey thoughts, ideas, and information.  Demonstrates the willingness to listen and be 
influenced by others in order to see the larger picture.   
 

 We are One Team We Respect and Trust Each Other 
Actively participates and is a well-respected member of the team; values others’ output 
and expertise, treats others with dignity and respect; helps team achieve desired results 
and outcomes. 
 

 Listen to Customers, Suppliers and Stakeholders 
Strives for consistency of practice/process to demonstrate we are One Company to the 
customer.  Actively works to understand the needs and capabilities of our 
customers/suppliers/stakeholders.  
 

 Safety Behavior 
Acts as a role model for safe on-the-job behavior; effectively follows safety policy and 
procedure; focuses on best practices and takes immediate corrective action when 
necessary.  
 

 Education/Licensure  
 Bachelor’s Degree  
 High School diploma or GED 
 Valid driver’s license  

 
 Physical Requirements: 

 Sufficient manual dexterity, with or without reasonable accommodation, which 
permits the employee to operate computer equipment and other job related power 
equipment and heavy machinery; 

 Sufficient personal mobility, flexibility, and agility, with or without reasonable 
accommodation, which permits the employee to lift a minimum of 50 pounds to 
shoulder level and exhibit the dexterity to work in awkward positions, sit, stand, 
bend, climb, hike, push, pull, and work in an variety of indoor and outdoor 
environments with potential hazards and uneven surfaces.  
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Disclaimer:  The following job descriptions are designed to outline primary job functions, but not to limit the incumbent 

nor the organization to just the work identified. 

JOB FAMILY: FORESTERS   

Functional Job Family 
Summary: 

 
The primary role of foresters is to assist in the implementation and execution of all areas of forest 
resource management.  A wide variety of roles fall into this family, including titles in land 
management (Unit Management), silviculture, procurement, GIS, and real estate.  Employees in 
the Forester job family are encouraged to learn many aspects of forest resources management 
as both a benefit to their career and as a benefit to Stimson. 
 

Working Job Titles 

 
Assistant Unit Manager 
Silviculture Forester 
Procurement Forester 
GIS Forester 
Silviculture Mgr (unit) 
Acquisition Forester 
Real Estate Forester 
Road Engineer 

 

 
Compensation:   
Compensation for the Forester Job Family is dependent on the level of skill, depth of knowledge, 
and breadth of competencies of the individual incumbent, as well as individual performance.  
These positions are usually individual contributors, but may have limited responsibility for 
supervision.   
 
 
Job Requirements 
 

 All Resources positions, with the exception of support roles, require incumbents to 
possess formal training in resource management, preferably with a degree in one of the 
forestry disciplines, or equivalent experience.  

 

 To succeed in any position within the Resource organization, employees must perform 
all duties in compliance with Stimson’s Forest Principles and the Sustainable Forestry 
Initiative (SFI). 

 

 Employees are expected to communicate effectively and transparently with the entire 
team including Resource personnel, Mill personnel, and corporate resources, as well as 
neighbors and landowners, and outside vendors or contractors.  

 

 Regardless of their defined role, all Resources positions should have at minimum a 
general knowledge of harvest methods, logging costs and log values, timber cruises, log 
scaling, forest regulation, reforestation and silviculture practices, GIS systems, log 
procurement processes, and land acquisition goals, as well as an understanding of the 
role log supplies and inventories play in overall production flow at mills, all appropriate 
to their level and experience.  

 

 All Resources staff are required to effectively use Microsoft products, such as Excel, 
Word, and Outlook. 

 

 All Resources staff must have a complete understanding and actively apply all State and 
Federal forestry regulations, and SFI principals and activities.  
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Working Job Title  Job Description  

 
ASSISTANT UNIT MANAGER 

 
Assistant Unit Managers are responsible for land management and forestry operations within 
their assigned fee lands. Along with the Area Forester, and depending on their level of 
experience, they may support any or all of the following tasks: 
 

 Contract administration 

 data collection and reporting 

 fire protection activities 

 road construction and maintenance 

 harvesting and slash disposal 

 creation and execution of contracts 

 assists with silvicultural activities as needed 
 
In addition to the above tasks, the Assistance Unit Manager is expected to provide input on 
planning and ensure compliance with State and Federal regulations, SFI and Stimson’s Forest 
principles, and other policies and procedures while working in a safe manner.   

 
 
SILVICULTURE FORESTER 

 
Silviculture Foresters usually report directly to the Silviculture Manager in the assigned region.  
Under the direction of the Silviculture Manager the Silviculture Forester executes on 
reforestation plans in their assigned area.  This includes managing outside contractors, and 
overseeing functions such as: 
 

 site preparation 

 contract administration 

 pre-commercial thinning 

 planting and reforestation projects 

 survival and reforestation monitoring 

 contract nursery relations 

 management of vegetative competition and wildlife 

 fertilization 

 seedling and inventory management 

 creation and execution of contracts 
 
The Silviculture Forester manages all aspects of establishment, growth, composition, health, and 
quality of fee stands while ensuring compliance with State and Federal regulations, SFI and 
Stimson’s Forest principles, and other policies and procedures while working in a safe manner. 
 

 
PROCUREMENT FORESTER 

 
Procurement Foresters typically report directly to a Wood Procurement Manager, working in 
conjunction with Fee and Mill staff to manage log inventories at Mills. They maintain an active 
purchase program for the Mills, including developing and maintaining working relationships with 
a variety of sellers (industrial, non-industrial, private land-owners) as well as management at the 
mills.  Responsibilities include managing to desired inventory level including supervision of 
delivered log volume/timing, species, sorts and quality through: 
 

 appraisal and administration of timber sales, including harvest and delivery of timber 
from sale to specific location  

 communicating and resolving delivery issues 

 maintaining appropriate records on delivery 

 assists with scheduling, planning and log quality. 

 generates acquisition leads that are passed on to the acquisition manager 
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Working Job Title  Job Description  

 
 
GIS FORESTER 

 
 
GIS Foresters provide field support for the GIS/Inventory management function of the Resources 
organization.  The primary role of the GIS function is to maintain and manage the Fee inventory 
and mapping data, including the collection of, analysis of and preparation of necessary data, 
reports and maps. Additionally, the group provides logistical and forest protection support to Fee 
land foresters and managers. Further, they conduct annual reviews of activity on Fee land for 
analysis of performance and costs.  The GIS Forester assists with land and timber cruises, may 
support oversight of seasonal or temporary staff engaged in data collection, assists with day to 
day operations of land management and support GIS projects, such as collecting and analyzing 
plantation survival data or supporting a test stand project. 
 
 

 
SILVICULTURE MGR (UNIT) 

 
Silviculture Manager (Unit Level) 
The Silviculture Manager is responsible for all silvicultural activities within an Area or Unit.  
Treatment sites are selected, designed and activities are supervised by this position.  

Silviculture Managers are problem solvers and negotiators on behalf of their land-base.  They 

must lead, delegate and coach others in a respectful and effective manner and be capable of 

completing routine negotiations with external contractors or vendors. They must demonstrate 

a solid understanding of forest silviculture practices, operational costs, log markets, and ability to 

operate within stringent and complex forest practices regulation arena. The position requires 

participation in the budget and planning process for the unit.  

 

Silviculture Managers must maintain respectful relationships with neighboring landowners and 

concerned citizens.  This position requires proficiency in using computer databases and software 

(ArcView, ForestView, and ArcMap), Microsoft Office and purchasing systems (Cor360, 

DynaStar), as well as possessing excellent time and project management skills.  The role 

typically reports to the Regional Silviculture Manager. 

 

 
 

ACQUISITION FORESTER 
 
Acquisition Foresters typically report directly to the Land Acquisition/Disposition Manager.  The 
primary role of the Acquisition Forester is to support strategic timberland acquisition goals 
through marketing, lead generation, and relationships with landowners that lead to real estate 
transactions.  Responsibilities include: 

 field review of opportunities for timberland acquisition 

 complete timber cruises and site visits, and appraise value of opportunities 

 manage relationships with non-industrial landowners 

 assist in research and resolution of title and access issues 

 negotiate deals under oversight of the Land Acquisition/Disposition Manager 

 ensure transactions align with company’s goal for acquisition 

 may also have log procurement responsibilities 
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Working Job Title  Job Description  
 
REAL ESTATE FORESTER 

 
Real Estate Foresters  
This position is mainly responsible for Real Estate sales of company land.  This may be disposal of 
non-strategic land assets, HBU sales or other sales of property that has corporate approval for 
disposition. 
Responsibilities include: 

 field review of disposition opportunities 

 prepare disposition forms 

 manage relationships with brokers and various buyer groups 

 assist in research and resolution of title and access issues 

 ensure transactions align with goals for disposition 

 prepare an annual disposition budget in conjunction with the Land Acquisition/ 
Disposition Manager 

 engage in marketing activities that promote the company’s sale program  
 

 
ROAD ENGINEER 

 
Road Engineers are responsible for construction engineering on company (fee) lands within a 
specific area or region. Duties normally include mapping, road system planning and location, and 
the clearing, grading, surfacing, and maintenance of logging roads. Responsibilities include 
supervision of road construction crews. This position typically reports to an Area Woodlands 
Manager. 
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JOB FAMILY: GIS PROFESSIONALS  

Functional Job Family 
Summary: 

 

The primary role of the GIS Professional is to maintain and manage the Fee inventory and 
mapping data, including the collection of, analysis of and preparation of necessary data, reports 
and maps. Additionally, the group provides logistical and forest protection support to Fee land 
foresters and managers.   
 
Within the scope of their jobs they may be responsible for planning, training and supervising 
seasonal or temporary staff retained for the purpose of data collection, assisting with land and 
timber cruises, preparing budgets, assisting with day to day operations of land management and 
GIS projects.  
 

Working Job Titles 

 
GIS Analyst 
Asst. GIS/Inventory Mgr 

 
 

 
Compensation:   
Compensation for the GIS Job Family is dependent on the level of skill, depth of knowledge, and 
breadth of competencies of the individual incumbent, as well as individual performance.  These 
positions are usually individual contributors, but may have limited responsibility for supervision.   
 
 
Job Requirements 
 

 All Resources positions, with the exception of support roles, require incumbents to 
possess formal training in resource management, preferably with a degree in one of 
the forestry disciplines, or equivalent experience.  

 

 To succeed in any position within the Resource organization, employees must perform 
all dues in compliance with Stimson’s Forest Principles and the Sustainable Forestry 
Initiative (SFI). 

 

 Employees are expected to communicate effectively and transparently with the entire 
team including Resource personnel, Mill personnel, and corporate resources, as well as 
neighbors and land-owners, and outside vendors or contractors.  

 

 Regardless of their defined role, all Resources positions should have at minimum a 
general knowledge of harvest methods, logging costs and log values, timber cruises, log 
scaling, forest regulation, reforestation and silviculture practices, GIS systems, log 
procurement processes, and land acquisition goals, as well as an understanding of the 
role log supplies and inventories play in overall production flow at mills, all appropriate 
to their level and experience.  

 

 All Resources staff are required to effectively use Microsoft products, such as Excel, 
Word, and Outlook.  GIS professionals must be familiar with GIS computer software and 
its application to Forest Operations/inventory.   

 

 All Resources staff must have a complete understanding and actively apply all State and 
Federal forestry regulations, and SFI principals and activities.  
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Working Job Title  Job Description  

 
GIS ANALYST 

 
GIS Analysts are responsible for maintaining the operation of the Geographic Information System 
(GIS). This involves coordinating GIS database administration, data conversion, and applications 
programming. The Analyst provides critical data to managers and staff using GIS and other forest 
management information systems to support short and long-range planning efforts. The GIS 
Analyst reports to the GIS/Inventory Manager. 
 
This role supports staff training of new technology. 
 

 
ASST. GIS/INVENTORY MGR 

 
Assistant GIS/Inventory Managers report directly to the GIS/Inventory Manager.  They provide 
in-depth analysis and support in all areas of the GIS function and are training on computer 
modeling and statistics under the tutelage of a GIS/Inventory Manager.  Primarily works 
independently to execute tasks and responsibilities laid out by Manager; may also be providing 
direction on day-to-day tasks to Inventory Forester(s) and contractors.  Identifies additional 
projects or tasks that should be completed and makes recommendation to GIS/Inventory 
Manager for proposed change. Takes leadership role on GIS related projects.  Assists Fee 
foresters or managers on more complex projects for Fee, Reforestation, Real Estate or GIS. 
Completes review of data in and out of database to verify accuracy of data. Participates in SFI 
audit as directed by manager. 
 
Strong understanding of forest silviculture practices, forest mensuration, inventory and cruise 
theory, method and procedure, specific to positions location. Skilled at using computer 
programs and software related to Inventory and GIS, including handheld data recorders, GPS 
units and other pertinent equipment. Demonstrated ability to apply knowledge to assist in 
regeneration surveys, spring and fall tree planting contract administration and burning and site 
preparation. Evaluate and participate in technology innovations transfer among the foresters.  
Participate in data analysis on potential acquisitions. 
 

  



 
Stimson Resources Job Family Guide v. 7-2017  9 

 

JOB FAMILY: WOOD PROCUREMENT PROFESSIONALS  
Functional Job Family 
Summary: 

 

The primary role of the Wood Procurement Professional is to work in conjunction with Fee and 

Mill staff to manage log inventories at Mills. They maintain an active purchase program for the 
Mills, including developing and maintaining working relationships with a variety of sellers 
(industrial, non-industrial, private land-owners) as well as Managers at the mills. 
Responsibilities include managing to desired inventory level, delivered log volume/timing, 
species, sorts and quality and communicating and resolving delivery issues. 
 
Wood Procurement is responsible for the appraisal and administration of timber sales, including 
harvest and delivery of timber from sale to the specific location. They must maintains 
appropriate records on delivery schedules, planning, log quality and log pricing in the open-
market. 
 
Wood Procurement works closely with Acquisition staff members to forward leads for land 
purchase. 
 

Working Job Titles 

 
Wood Procurement Mgr 
Regional Wood Proc. Mgr 
 
 

 

 
Compensation:   
Compensation for the Wood Procurement Job Family is dependent on the level of skill, depth of 
knowledge, and breadth of competencies of the individual incumbent, as well as individual 
performance.  These positions are usually individual contributors, but may have limited 
responsibility for supervision.   
 
 
Job Requirements 
 

 All Resources positions, with the exception of support roles, require incumbents to 
possess formal training in resource management, preferably with a degree in one of 
the forestry disciplines, or equivalent experience.  

 

 To succeed in any position within the Resource organization, employees must perform 
all dues in compliance with Stimson’s Forest Principles and the Sustainable Forestry 
Initiative (SFI). 

 

 Employees are expected to communicate effectively and transparently with the entire 
team including Resource personnel, Mill personnel, and corporate resources, as well as 
neighbors and land-owners, and outside vendors or contractors.  

 

 Regardless of their defined role, all Resources positions should have at minimum a 
general knowledge of harvest methods, logging costs and log values, timber cruises, log 
scaling, forest regulation, reforestation and silviculture practices, GIS systems, log 
procurement processes, and land acquisition goals, as well as an understanding of the 
role log supplies and inventories play in overall production flow at mills, all appropriate 
to their level and experience.  

 

 All Resources staff are required to effectively use Microsoft products, such as Excel, 
Word, and Outlook.   

 

 All Resources staff must have a complete understanding and actively apply all State and 
Federal forestry regulations, and SFI principals and activities.  
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Working Job Title  Job Description  

 
WOOD PROCUREMENT 

MANAGER 

 
Wood Procurement Managers Directly responsible for managing log yard inventories, including 
managing deliveries, log quality and volume to meet the needs of the mill while balancing log 
supply from Fee, Timber Sales and Private Purchases.  Primary contact for Mill personnel 
regarding log delivery or inventory issues.   Successful inventory management include working in 
conjunction with Fee and Mill staff.  May identify and propose a solution to log delivery or 
inventory issues.  Develop and maintain strong working relationships with a variety of sellers 
(industrial, non-industrial, private land-owners) as well as management at the mills.  Possesses a 
strong understanding of harvest methods, logging costs, timber cruising, log scaling, forest 
regulations and log market pricing. Familiar with role that logs play in the production process at 
the mill.  May work in conjunction with Fee Managers to market logs to favorable outside log 
markets. Responsibilities include managing to desired inventory level including supervision of 
delivered log volume/timing, species, sorts and quality through: 
 

 Appraisal and administration of timber sales, including harvest and delivery of timber 
from sale to specific location  

 Makes recommendations on setting appropriate log yard inventory levels 

 Communicating and resolving delivery issues 

 Maintaining appropriate records on delivery 

 Works closely with Acquisition staff members to forward leads for land purchase. 
 
 

 
REGIONAL WOOD 

PROCUREMENT MANAGER 

 
Regional Wood Procurement Managers Directly responsible for managing log inventories for 
multiple mills in a region. Takes a strategic role in managing deliveries, log quality and volume to 
meet the needs of the mill while balancing log supply from Fee, outside, purchase and timber 
sales. Advises Wood Procurement Managers on timber sale appraisals, deliveries and 
inventories.  Responsible for assisting Procurement managers in identifying and implementing 
solution to log delivery or inventory issues.  Takes a leadership role in managing log purchases, 
deliveries and inventories for a region.  Reviews timber sales process and purchases.  May work 
in conjunction with the Fee management to market logs to favorable outside log markets.  
Develop effective and positive working relationships within the Resources team, as well as 
business partners in other areas of the company.  Must possess a strong understanding of harvest 
methods, logging costs, timber cruising, log scaling, forest regulations and log market pricing.  
Strong understanding with role that logs play in the production process at the mill. May manage 
marketing of residuals as applicable. Typically reports to the Resources Director in the region. 
 
This role is responsible for appraisal and management of agency timber contracts (TOC).  
 
The Regional Manager for Wood Procurement is responsible for the annual budget related to 
planning and procurement of non-fee logs.  Typically reports to the Resources Director in the 
region. 
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JOB FAMILY: RESOURCES AND WOODLAND MANAGEMENT  
Functional Job Family 
Summary: 

 
The primary role of Resources and Woodland Managers is to assist and lead the implementation 
and execution of on-ground management of Fee land, silviculture or real estate activities within 
an area or region. The roles requires management of other foresters or external contractors to 
complete land management goals or acquisition goals. The scope of resource management 
positions is broad and may include the preparation, negotiation and administration of individual 
contracts to carry out forest management activities or pursue acquisition opportunities, as well 
as preparing, monitoring, and providing input for budgets and forecasts.  
 
Management is expected to hold all employees accountable for compliance with State and 
Federal regulations, SFI and Stimson’s Forest principles, and other policies and procedures while 
working in a safe manner. 
 
Within the scope of their jobs they may be responsible for planning, training and supervising 
seasonal or temporary staff retained for the purpose of data collection. 
 
 

Working Job Titles 

 
Area Forester 
Silviculture Mgr (Region) 
Land Acquisition/                  
      Disposition Manager 
GIS/Inventory Manager 
Area Woodlands Manager 
Director, Resources 

 

 
Compensation:   
Compensation for the Resources and Woodland Management Job Family is dependent on the 
level of skill, depth of knowledge, and breadth of competencies of the individual incumbent, as 
well as individual performance.  These positions are usually individual contributors, but may 
have limited responsibility for supervision.   
 
 
Job Requirements 
 

 All Resources positions, with the exception of support roles, require incumbents to 
possess formal training in resource management, preferably with a degree in one of 
the forestry disciplines, or equivalent experience.  
 

 To succeed in any position within the Resource organization, employees must perform 
all dues in compliance with Stimson’s Forest Principles and the Sustainable Forestry 
Initiative (SFI). 

 

 Employees are expected to communicate effectively and transparently with the entire 
team including Resource personnel, Mill personnel, and corporate resources, as well as 
neighbors and land-owners, and outside vendors or contractors.  

 

 Regardless of their defined role, all Resources positions should have at minimum a 
general knowledge of harvest methods, logging costs and log values, timber cruises, log 
scaling, forest regulation, reforestation and silviculture practices, GIS systems, log 
procurement processes, and land acquisition goals, as well as an understanding of the 
role log supplies and inventories play in overall production flow at mills, all appropriate 
to their level and experience.  

 

 All Resources staff are required to effectively use Microsoft products, such as Excel, 
Word, and Outlook.   

 

 All Resources staff must have a complete understanding and actively apply all State and 
Federal forestry regulations, and SFI principals and activities.  

 

 

 

 

 

 

 

 

 

   



 
Stimson Resources Job Family Guide v. 7-2017  12 

 

Working Job Title  Job Description  

 
AREA FORESTER 

 
Area Foresters are responsible for land management and forestry operations within the assigned 
area. These roles select logging sites or sections for harvesting, reviewing and executing harvest 
layout, and supervise stocking control, site preparation, reforestation, inventory, wildlife habitat 
management, and fertilization of assigned area. Area Foresters are responsible for development, 
training and supervision of lower-level graduate foresters and forestry crews.  
 
Area Foresters are problem solvers and negotiators on behalf of their land-base.  They must lead, 
delegate and coach others in a respectful and effective manner and be capable of completing 
routine negotiations with external contractors or vendors. They must demonstrate a solid 
understanding of forest silviculture practices, operational costs, log markets, and ability to 
operate within stringent and complex forest practices regulation arena. The position 
requires participation in the budget and planning process for the unit.  
 
Area Foresters must maintain respectful relationships with landowners of neighboring units. 
This position requires proficiency in using computer databases and software (ArcView, 
ForestView, and ArcMap), Microsoft Office and purchasing systems (Core360, DynaStar), as 
well as possessing excellent time and project management skills.  The role typically reports to 
an Area Woodlands Manager.  Area Foresters may also have responsibility for administration 
of Timber Only Contracts. 
 
 

 
SILVICULTURE MANAGER 

(REGION) 

 
Silviculture Managers provides technical silvicultural advice to foresters, develops guidelines for 
the application of silvicultural techniques within their assigned region, and plans/reviews annual 
as well as long-range forestation plans as they relate to silviculture.   All silviculture activities are 
executed within the framework established by the regional Silviculture Manager.  The position 
is responsible for managing/supervising Unit based Silviculture Managers and/or Silviculture 
Foresters in execution of the plan.  Areas that fall under the purview of the Silviculture Manager 
include negotiating and managing outside contractors in the execution of site preparation, 
planting, pre-commercial thinning management of vegetative competition and wildlife, and 
fertilization programs.  The Silviculture Manager works closely with GIS/Inventory Management 
and Area Woodland Managers in areas such as seedling and inventory management, and site 
preparation.  This position requires excellent planning, project management, time management 
and communications skills as well as a thorough knowledge of silvicultural practices. 
 
The Silviculture manager is responsible for preparing the annual reforestation/silviculture 
budget and is accountable for related expenses.  
 
 

 
LAND ACQUISITION/ 

DISPOSITION MANAGER 

 
Land Acquisition/Disposition Manager manages a group of Acquisition Foresters as well as 
managing relationships with outside legal counsel (as it relates to Resource and Real Estate 
matters), title companies and brokers. The role is responsible for facilitating communication and 
helps coordinate Acquisition/Disposition work in conjunction with other Resource groups. 
This role provides input on complex or unique transactions/negotiations that may occur, 
reviews appraisals for land transactions, seeks input from or provides input to the Director, 
Resources and VP, Resources on transactions, supports timberland acquisition by taking a role 
in building and maintaining relationships with landowners in the Region.   
 
This role provides input to the Real Estate Transaction Manager. Assists the Transaction 
Manager in reviewing contracts and the closing processes for transactions.    
 
The Land Acquisition/Disposition Manager is also responsible for ensuring real estate activities 
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are completed at costs that align to the budget and directs the strategic plan for meeting 
annual acquisition and disposition targets (both acreage and merchantable timber) and 
disposition. 
 
The Land Acquisition and Disposition Manager is responsible for preparing the annual budget 
covering Real Estate transactions, staff, and any related marketing.  
 

 
GIS/INVENTORY MANAGER 

 
GIS/Inventory Managers are responsible for GIS/Inventory activity for a region or area of Fee. 
Directs Asst. GIS/Inventory Managers or Foresters to execute tasks and responsibilities related 
to inventory and GIS. Role models teamwork, collaboration and effective communication with 
direct reports and employees in all functional areas. Provides direction on complex issues 
relating to GIS/Inventory, assists Fee Managers in establishing GIS/Inventory strategy, including 
identifying and implementing new projects or tools. Completes final verification of data accuracy 
in reports and maps, including budgeting. Assists Fee foresters and managers in use of GIS and 
timber inventory land management activities. Completes annual reports on the status of timber 
inventory and actively participates in discussions related to harvest or inventory levels. 
 
Extensive knowledge of forest silviculture practices, forest mensuration, inventory and cruise 
theory, method and procedure, specific to positions location. Skilled at using computer programs 
and software related to Inventory and GIS, including handheld data recorders, GPS units and 
other pertinent equipment.  Demonstrated ability to apply knowledge to assist in regeneration 
surveys, spring and fall tree planting contract administration and burning and site preparation. 
Demonstrated ability to train GIS and Fee foresters and managers on using GIS and timber 
inventory land management activities. Complete understanding of operational costs and the 
applications to forest operations and information needs. Responsible for Tree Improvement 
Program and other research cooperatives.  Evaluate and participate in technology innovation 
transfer among the foresters.  Take a lead role in data gathering and analysis of GIS and inventory 
information on potential large acquisitions. 
 
  

 
AREA WOODLANDS 

MANAGER 

 
Area Woodlands Managers manage a team of foresters and other managers to meet land 
management activity objectives for Fee Units under management and ensures their team works 
in conjunction with Real Estate, GIS/Inventory, and Wood Procurement when necessary. Directly 
or indirectly manages the planning and management of sustainable forestry practices of all 
phases of the area’s logging/harvesting, engineering/road construction, land and forestry 
operations, and forestry research. This role is responsible for fire protection/suppression, the 
maintenance of forestry equipment and buildings, forest regeneration and silviculture 
treatments, wildlife habitat management, and accident prevention. Operations may be 
conducted on company, private, or government land.  
 
The Area Woodlands Manager submits prepared harvest, forest protection and other lands 
specific related budgets and forecasts to their Resources Director for approval. They are relied 
upon to execute land management activity with little direction or input from the Director.  
 
Area Woodlands Managers and expected to support timberland acquisitions by assessing costs and 
related land management considerations on acquisition targets. Takes an active role in industry 
advocacy as it relates to ownership. Units under management may requires additional 
management due to size, complexity of management (i.e. Encompasses two-states, involved in 
an Easement) and harvest levels. Responsible for SFI audit activities as it relates to land under 
management. 
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DIRECTOR, RESOURCES 

 
Directors of Resources manage teams of foresters and managers to meet land 
management, reforestation, GIS/Inventory and Real Estate objectives for a Region under 
their management. It is the role of the Director to facilitate communications and help coordinate 
the various Resource groups (Forestry, Silviculture, Real Estate, GIS/Inventory, Wood 
Procurement) in their Region. The Director provides input on complex situations that may 
occur in the Region as they relate to land management, real estate, reforestation or 
inventory and they are ultimately responsible for preparing final recommendations on 
harvest, reforestation and budget forecasts to the VP of Resources as well as having full 
responsibility for execution of all Resource plans while ensuring land management activities 
are completed at costs that align to budget and in alignment with State and Federal 
standards, SFI, and Stimson practices.   This position is responsible for ensuring completion and 
resolution of SFI Audits and takes an active role in industry advocacy as it relates to 
landownership and regulatory threats to long term land productivity and management. The 
Resource Director is responsible for developing effective and positive working relationships 
within the Resources team, as well as business partners in other areas of the company. Able 
to effectively articulate the role Professional Foresters and Forestry play in the economy, 
the environment and society. 
 

 

 




